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The Meta-Profession Concept

! Emerged from faculty
evaluation/faculty development
experiences
! Scope of faculty performances to

be evaluated
! Scope of faculty development

programs

OriginsÉ

! Basic concept developed in
faculty evaluation workshops to
help faculty and academic
administrators move beyond
defining teaching solely in terms
of content expertise.

(1995 - Arreola & Aleamoni)

OriginsÉ

The Meta-Profession Concept College Teacher as Meta-Professional

Base
Profession
(Artist, Architect, 

Biologist, Dentist, Musician, etc.)

College TeachingCollege Teaching
ProfessionProfession

Early Workshop Slide

The Meta-Profession Project

! Project organized in 2000 by Arreola, Theall &
Aleamoni to -

! Facilitate the Development of Comprehensive

Faculty Evaluation Systems

! Provide a Guide for Designing Faculty Development

Programs

! Provide an Operational Context for Academic Policy

Development

! Promote & Facilitate Interdisciplinary Educational

Research
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TEACHING
SCHOLARLY
/CREATIVE 

Activities
SERVICE

ADMIN-
ISTRATION

Content Expertise
Practice/Clinical Skills
Research Techniques

Instructional Design
Instructional Delivery

Instructional Assessment
Course Management

Instructional Research
Psychometrics/Statistics

Epistemology
Learning Theory

Human Development
Information Technology

Technical Writing
Graphic Design

Public Speaking
Almost Always Communication Styles

Frequently Conflict Management
Occasionally Group Process/Team Bulding
Almost Never Resource Management

Personnel Management
Financial/Budget Development
Policy Analysis & Development

Additional 
Meta-

Profession 
Skill Sets

SKILL SETS
Faculty Roles

Base Profession 
Skill Sets

Current Meta-Profession Model
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The Meta-Profession Project

! Presented at AERA 2003

! Evaluative Definition of Scholarship presented
at AERA 2004 - facilitated application of meta-
profession model to SoTL.

! Proficiency
! Discovery/Creativity
! Dissemination
! Translation

The Meta-Profession Project

! 2004 - Survey of Faculty Development
officers (POD Conference)

! Preliminary confirmation of utility of Meta-
Profession model among faculty development
officers

! 2005 - Project receives AERAÕs
ÒInterpretive Scholarship AwardÓ
(Arreola & Theall)

The Meta-Profession Project

! 2006 - 2007 Featured in

! ÒThriving in AcademeÓ (Theall & Arreola).

! ÒDeveloping a Comprehensive Faculty

Evaluation System 3/eÓ (Arreola, Jossey-
Bass).

2008

Meta-Profession
Project:

International Survey
A study of faculty meta-professional skill

proficiency and perceived skill needs.

Michael Theall, Raoul Arreola, Jennifer Franklin,

American Educational Research Association Convention, 2008, New York

Bonnie Mullinix, Marilla Svinicki, & Nancy Chism

AIMS of the Study

! Establish the self-assessed skill level of
faculty for each meta-profession skill set:

! Advanced
! Moderate
! Basic
! Minimal/None

To obtain information from a broad spectrum
of faculty and academic administrators in
order to:

AIMS of the Study

! Establish administrator perceptions of
their facultyÕs skill level for each meta-
profession skill set:

! Advanced
! Moderate
! Basic
! Minimal/None

To obtain information from a broad spectrum
of faculty and academic administrators in
order to:
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AIMS of the Study

! Establish facultyÕs perceived frequency
of need for each meta-profession skill set
in Teaching, Scholarly/Creative Activities,
Service, and Administration:

! Almost Always
! Frequently
! Occasionally
! Almost Never

To obtain information from a broad spectrum
of faculty and academic administrators in
order to:

AIMS of the Study

! Establish administratorsÕ perceived
frequency of faculty need for each meta-
profession skill set in Teaching,
Scholarly/Creative Activities, Service, and
Administration:

! Almost Always
! Frequently
! Occasionally
! Almost Never

To obtain information from a broad spectrum
of faculty and academic administrators in
order to:

AIMS of the Study

! Examine the effects of individual and
institutional demographics on self-
assessed skill levels and perceived skill
needs.

To obtain information from a broad spectrum
of faculty and academic administrators in
order to:

METHOD

! Sponsorship by AERA SIG Faculty Teaching,
Evaluation, & Development (SIGFTED); & Professional
and Organizational Development Network in Higher
Education (POD Network)

! Dissemination of invitation to participate to faculty and
administrators via professional organizations (AERA,
POD, NEA, ASEE, etc.)

! On-line survey soliciting self-assessed (meta-
profession) skill levels and the perceived frequency of
need for those skills in the roles of Teaching,
Scholarly/Creative Activities, Service, and Academic
Administration.

SAMPLE: (preliminary data set)

! 479 Respondents
! 293 Fully Completed (usable)
! 210 USA
! 83 Non-USA
! Data collection ongoing

DEPENDENT VARIABLES

! Expertise ratings: self-assessed level of
skill in each meta-profession skill set.

! Frequency of Need Ratings: perceived
need for each skill in four roles
(teaching, scholarly/creative activities,
service, & administration)
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CONTROL VARIABLES

! Role
! Gender
! Years in Higher Education
! Faculty/Administrative Appointment
! Faculty Appointment Type
! Rank
! Administrative Position
! Institutional Location
! Carnegie Classification

Sample Characteristics

! Role:
! Faculty 54%
! Administrator 23.3%

! Staff 22.2%

! Gender:
! Male 36.4%
! Female  63.6%

Sample Characteristics

! Years in Higher Education
(continuous through 20; + above 20)

! 1-5 yrs.       (16.1%)
! 6-10 yrs.     (14%)
! 11-15 yrs.   (18.1)
! 16-20 yrs.   (12.7%)
! > 20 yrs.     (39%)

Sample Characteristics

! Faculty appointment:
! YES  (81%)

! NO  (19%)

Sample Characteristics

! Appointment type:
! Full-Time  (91.3%)

! Part-Time  (8.7%)

Sample Characteristics
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! Rank:
! Lecturer (5.4%)

! Instructor (6.5%)
! Assistant Professor (24.9%)
! Associate Professor (27.6%)
! Professor (32.4%)

! Emeritus (1.1%)
! None (2.2%)

Sample Characteristics

! Administrative Position:
! Director - Teaching/Learning Center (37.6%)

! Director - Other (10.6%)

! Department Chair 24.7%

! Division Head (1.2%)

! Dean (16.5%)

! Provost (3.6%)

! Vice President  (6%)

Sample Characteristics

! Discipline:

! STEM (29.6%)

! Arts/Humanities (12.9%)
! Sociology/Education   (39.7%)
! Medical/Psychological (13.8%)

! Professional (3.8%)

Sample Characteristics

! Location:

! USA (88.2%)
! Non-USA (11.8%)

Sample Characteristics

! Carnegie Classification:
! Associates Degree (13.6%)
! Baccalaureate Degree (33.5%)

! Masters Degree (18.8%)
! Doctoral Degree (34%)

Sample Characteristics             FACULTY ROLES
SKILL 
SETS

ALL DATA

Expertise Teaching

Scholarly 
& Creative
Activities Service

Adminis-
tration

BASE- Content Expertise
PROFESSION Practice/Clinical Skills

Skill Sets Research Techniques

Instructional Design 1.92 1.53 2.39 2.92 2.88

Instructional Delivery 1.73 1.23 2.28 2.72 2.72

Additional Instructional Assessment 2.00 1.42 2.40 3.00 2.64

META- Course Management 1.79 1.43 2.62 2.87 2.54

PROFESSION Instructional Research 2.18 2.10 2.19 3.06 2.83

Skill Sets Psychometrics/Statistics 2.68 2.87 2.63 3.37 2.96

Epistemology 2.55 2.31 2.58 3.39 3.20
Learning Theory 2.03 1.62 2.41 3.06 2.87

Human Development 2.33 2.05 2.72 2.88 2.78
Information Technology 1.93 1.78 2.07 2.50 2.15
Technical Writing 1.94 2.02 1.95 2.72 2.43
Graphic Design 2.69 2.41 2.59 3.10 3.07
Public Speaking 1.72 1.23 2.06 2.26 1.85

Almost Always Communications Styles 2.17 1.52 2.25 2.18 1.81
Frequently Conflict Management 2.34 2.25 2.97 2.50 1.88

Occasionally Group Process 2.17 1.93 2.49 2.20 1.66
Almost Never Resource Management 2.47 2.84 2.62 2.60 1.63

  Personnel Supervision 
& Management 2.35

2.37 2.79 2.47 1.46

Financial& Budget
Development 2.75

3.43 2.82 2.91 1.49

Policy Analysis
& Development 2.80

3.17 3.21 2.78 1.74

  MEAN RATINGS OF EXPERTISE AND FREQUENCY OF NEED

FREQUENCY HIGHER THAN EXPERTISE 4.7% IN BLUE CELLS 
FREQUENCY HIGHER THAN EXPERTISE 16.2% IN YELLOW CELLS 
FREQUENCY HIGHER THAN EXPERTISE 57.1% IN GREEN CELLS 
FREQUENCY HIGHER THAN EXPERTISE 100% IN RED CELLS            
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            FACULTY ROLES

SKILL 
SETS

ALL DATA
n = 378 Expertise Teaching

Scholarly 

& Creative

Activities Service

Adminis-

tration

BASE- Content Expertise

PROFESSION Practice/Clinical Skills

Skill Sets Research Techniques

Instructional Design 1.92 1.53 2.39 2.92 2.88

Instructional Delivery 1.73 1.23 2.28 2.72 2.72

Additional Instructional Assessment 2.00 1.42 2.40 3.00 2.64

META- Course Management 1.79 1.43 2.62 2.87 2.54

PROFESSION Instructional Research 2.18 2.10 2.19 3.06 2.83

Skill Sets Psychometrics/Statistics 2.68 2.87 2.63 3.37 2.96

Epistemology 2.55 2.31 2.58 3.39 3.20

Learning Theory 2.03 1.62 2.41 3.06 2.87

Human Development 2.33 2.05 2.72 2.88 2.78

Information Technology 1.93 1.78 2.07 2.50 2.15

Technical Writing 1.94 2.02 1.95 2.72 2.43

Graphic Design 2.69 2.41 2.59 3.10 3.07
Public Speaking 1.72 1.23 2.06 2.26 1.85

Highest Communications Styles 2.17 1.52 2.25 2.18 1.81

2nd highest Conflict Management 2.34 2.25 2.97 2.50 1.88
3rd highest Group Process 2.17 1.93 2.49 2.20 1.66

Lowest Resource Management 2.47 2.84 2.62 2.60 1.63

Personnel Supervision 

& Management 2.35
2.37 2.79 2.47 1.46

Financial& Budget

Development 2.75
3.43 2.82 2.91 1.49

Policy Analysis

& Development 2.80

3.17 3.21 2.78 1.74

  RANKED FREQUENCY OF NEED FOR SKILLS IN PRIMARY ROLES
              FACULTY ROLES

SKILL 
SETS

ALL DATA
n = 378 Expertise Teaching

Scholarly 
& Creative
Activities Service

Adminis-
tration

Instructional Design 1.91 1.53 2.39 2.92 2.88
Instructional Delivery 1.74 1.23 2.28 2.72 2.72

Additional Instructional Assessment 1.99 1.42 2.40 3.00 2.64
META- Course Management 1.76 1.43 2.62 2.87 2.54

PROFESSION Instructional Research 2.15 2.10 2.19 3.06 2.83

Skill Sets Psychometrics/Statistics 2.59 2.87 2.63 3.37 2.96

Epistemology 2.47 2.31 2.58 3.39 3.20

Learning Theory 2.03 1.62 2.41 3.06 2.87

Human Development 2.29 2.05 2.72 2.88 2.78

Information Technology 1.96 1.78 2.07 2.50 2.15
Technical Writing 1.96 2.02 1.95 2.72 2.43

Graphic Design 2.72 2.41 2.59 3.10 3.07

Public Speaking 1.76 1.23 2.06 2.26 1.85

Communications Styles 2.21 1.52 2.25 2.18 1.81
 Conflict Management 2.39 2.25 2.97 2.50 1.88
 Group Process 2.18 1.93 2.49 2.20 1.66
 Resource Management 2.54 2.84 2.62 2.60 1.63

Personnel Supervision  & Management 2.41 2.37 2.79 2.47 1.46
Financial& Budget Development 2.78 3.43 2.82 2.91 1.49
Policy Analysis & Development 2.79 3.17 3.21 2.78 1.74

25% 70% 75% 65%
75% 10% 0% 30%
0% 20% 25% 5%

EXPERTISE RATING HIGHER THAN FREQUENCY RATING                                   

FREQUENCY RATING HIGHER THAN EXPERTISE RATING                                

ESSENTIALLY EQUAL EXPERTISE AND FREQUENCY RATINGS (< .1 DIFF)

  EXPERTISE AND NEED RATINGS COMPARED WITHIN ROLES

                      CARNEGIE TYPES                                  LOCATION

SKILL SETS
ASSOCIATES

n = 26

ALL
BACCALAUREATE

n = 64

ALL
MASTERS

n = 36

ALL
DOCTORAL

n = 65
US 

n = 210
NON-US
n = 83

Instructional Design 1.73 [.05] 2.07 1.86 2.06 1.99 1.71 [.005]
Instructional Delivery 1.69 1.89 1.70 1.71 1.77 1.53 [.003]
Instructional Assessment 2.00 2.23 1.81 1.95 2.02 1.86
Course Management 1.84 1.89 1.81 1.69 1.75 1.81
Instructional Research 2.40 2.38 2.14 2.10 2.22 2.06
Psychometrics/Statistics 3.12 2.73 2.41 2.50 2.53 2.76
Epistemology 2.96 2.74 2.22 2.22 2.49 2.65 [n.s.]
Learning Theory 2.19 2.23 1.76 2.09 2.08 1.89
Human Development 2.57 2.44 2.05 2.37 2.36 2.30
Information Technology 2.08 1.91 1.97 2.11 2.00 1.80
Technical Writing 2.23 1.87 1.97 2.00 1.99 1.84
Graphic Design 3.00 2.65 2.61 2.88 2.74 2.56
Public Speaking 1.85 1.83 1.68 1.72 1.75 1.65
Communications Styles 2.29 2.36 2.11 2.28 2.25 1.96
Conflict Management 2.38 2.33 2.25 2.52 2.38 2.23
Group Process 2.23 2.25 1.89 2.29 2.20 2.09
Resource Management 2.38 2.70 2.43 2.57 2.55 2.26
Personnel Supervision 
& Management

2.30 2.45 2.37 2.48
2.42 2.18

Financial& Budget
Development

2.56 2.85 2.78 2.77
2.80 2.63

Policy Analysis
& Development

2.92 2.83 2.65 2.86
2.80 2.79

COLOR LEGEND > > > > > > HIGHEST 2ND HIGHEST 3RD HIGHEST LOWEST

                   EXPERTISE RATINGS IN SUB-SAMPLES            Preliminary findings

1. Differences (statistical & practical)
exist across:

a) Levels of expertise within skill sets

b) Frequency of need in roles for many
skill sets

c) Institutional types
d) US Ð Non-US institutions

Preliminary findings

2. Greatest need for skills exists in:
a) Teaching
b) Administration

3. Evaluation implications
a) More rigorous examination of teaching &

administrative performance
b) More precise definition of performance

criteria

Preliminary findings

4. Professional enrichment implications
a) Focus on areas of greatest need
b) Match with areas of lowest expertise

5. Survey data are useful but greatest
benefit comes from institutional/local
use



7

                                                                        FACULTY EXPERTISE & ROLES

SKILL SETS

All 
EXP

Univ X
EXP

All 
TCH

Univ X
TCH

All 
SCH 

Univ X
SCHOL 

All 
SRV

Univ X
SERV

All 
ADM

Univ X
ADM

Instructional Design 1.91 1.79 1.48 1.55 2.47 1.96 2.87 2.91 2.82 3.02
Instructional Delivery 1.74 1.55 1.20 1.29 2.36 1.83 2.68 2.64 2.64 2.94
Instructional Assessment 1.99 1.91 1.38 1.43 2.47 2.04 2.96 2.96 2.47 3.07

Course Management 1.76 1.79 1.38 1.48 2.72 2.15 2.88 2.70 2.50 2.48

Instructional Research 2.15 2.19 2.11 2.09 2.17 2.25 3.02 3.22 2.83 3.09
Psychometrics/Statistics 2.59 2.96 2.78 3.13 2.52 3.07 3.31 3.52 2.88 3.28
Epistemology 2.47 2.89 2.13 3.00 2.47 3.00 3.29 3.73 3.03 3.79

Learning Theory 2.03 2.02 1.55 1.91 2.47 2.16 3.03 3.19 2.78 3.20

Human Development 2.29 2.40 1.97 2.27 2.74 2.48 2.82 3.04 2.68 3.1

Information Technology 1.96 1.76 1.78 1.76 2.07 2.09 2.54 2.28 2.12 2.34
Technical Writing 1.96 1.80 2.06 1.77 1.88 2.22 2.67 2.87 2.32 2.87
Graphic Design 2.72 2.47 2.39 2.41 2.62 2.44 3.07 3.15 2.98 3.37
Public Speaking 1.76 1.65 1.22 1.25 2.05 2.07 2.14 2.75 1.72 2.37
Communications Styles 2.21 1.96 1.51 1.57 2.30 2.00 2.11 2.48 1.70 2.26
Conflict Management 2.39 2.11 2.25 2.27 2.99 2.80 2.46 2.63 1.57 2.17
Group Process 2.18 2.05 1.91 1.96 2.51 2.33 2.04 2.83 1.55 2.15
Resource Management 2.54 2.19 2.70 2.38 2.61 2.59 2.63 2.42 1.57 1.89

Personnel Supervision 
& Management 2.41 2.08 2.35 2.36 2.8 2.72 2.42 2.66 1.37 1.88

Financial& Budget
Development 2.78 2.62 3.46 3.24 2.75 3.09 2.94 2.74 1.44 1.68

INSTITUTIONAL COMPARISONS
Other Meta-Professional Applications / Relationships

Beyond Faculty Evaluation &
Professional Enrichment:

Scholarship of Teaching & Learning

Dimensions of College Teaching
Status of the Professoriate

-------------------------------

SKILL SETS
Base-

Profession
SCHOLARSHIP

Base-
Profession

DISSEMINATION

Meta-
Profession

SCHOLARSHIP

Meta-
Profession

DISSEMINATION

Base Profession

Content Expertise
Practical Skills

Research Techniques

Meta-Profession
Instructional Design

Instructional Delivery
Instructional Assesment

Course Management
Instructional Research

Psychometrics/Statistics
Epistemology

Learning Theory
Human Development

Information Technology
Technical Writing

Graphic Design
Public Speaking

Communication Styles
Conflict Management

Group / Team Skills
Resource Management

Personnel Management
Budget Development

& Management
Policy Analysis 
& Development

Meta-Professional Skills & SoTL
SKILL SETS Standard

Classroom
Large

Lecture
Small 
Group

Clinical/
Practicum Tutorial Mentoring

Distance/
On-line

Base Profession
Content Expertise

Practical Skills
Research Techniques

Meta-Profession
Instructional Design

Instructional Delivery
Instructional Assesment

Course Management
Instructional Research

Psychology/Statistics
Epistemology

Learning Theory
Human Development

Information Technology
Technical Writing

Graphic Design
Public Speaking

Communication Styles
Interpersonal Comm.
Conflict Management

Group / Team Skills
Resource Management

Personnel Management
Budget Development

& Management
Policy Analysis 
& Development

Teaching Environment & Meta-Skills

FeldmanÕs Dimensions of Teaching & Meta-Profession Skills
                 FELDMAN'S (1989) SEVENTEEN DIMENSIONS OF COLLEGE TEACHING

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

DIMENSIONS 
DESCRIPTIONS

   v v v v v v v v v
1= organization / preparation

Base Profession 2= clarity / understandableness
Content Expertise 3= perceived outcomes / impact

Practical Skills 4= stimulate interest in content
Research Techniques 5= encouragement / openness

6= availability / helpfulness

Meta-Profession 7= presenting / speaking skills
Instructional Design 8= clear objectives / requirements

Instructional Delivery 9= subject knowledge
Instructional Assesment 10= concern for student progress

Instructional Research 11= enthusiasm for subject
Psychology/Statistics 12= fairness 

Epistemology 13= intellectual challenge
Learning Theory 14= respect for students

Human Development 15= feedback quallity / frequency
Information Technology 16= value of course material

Technical Writing 17= usefulness of  supplements / aids
Graphic Design

Public Speaking
Communication Styles

Conflict Management
Group / Team Skills

Resource Management
Personnel Management

Budget Development
& Management

SKILL SETS
   v v v v v v v v

Status of the Professoriate

" Public recognition of the full complexity
of the profession of College Teaching.

" Emphasize to decision-makers (Board
Members, Legislators, etc) the super-
ordinate professional nature of the
professoriate.

" Make the case for inclusion of meta-
professional skills preparation in the
graduate programs of all disciplines.
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- - - - - -

SKILL SETS

   v v v v v v v v

Mission, 
goals, &  

purposes
Integrity of
institution

Faculty 
& staff

Student 
affairs &
support

Library, info,
& learning
resources

Governance 
& admin. 

Physical 
& fiscal

resources

Base Profession
Content Expertise

Practical Skills

Research Techniques

Meta-Profession
Instructional Design

Instructional Delivery

Instructional Assesment

Instructional Research

Psychology/Statistics

Epistemology

Learning Theory

Human Development

Information Technology

Technical Writing

Graphic Design

Public Speaking

Communication Styles

Conflict Management

Group / Team Skills

Resource Management

Personnel Management
Budget Development & Management

Policy Analysis & Development

LEGEND:  
ALMOST 
ALWAYS

ALMOST 

NEVER

             ALIGNMENT OF META-PROFESSIONAL SKILLS WITH COMPOSITE 
ACCREDITATION CRITERIA

FREQUENTLY OCCASIONALLY

SKILL SETS
   v v v v v v v v Financial 

affairs &
resources

Academic
programs

Assessment
& evaluation

Institutional
& program

effectiveness
Planning &
preparation

Teaching 
& learning

Scholarship & 
creative activities;
knowledge
production & use 

Base Profession  
Content Expertise

Practical Skills
Research Techniques

Meta-Profession
Instructional Design

Instructional Delivery
Instructional Assesment

Instructional Research
Psychology/Statistics

Epistemology
Learning Theory

Human Development
Information Technology

Technical Writing
Graphic Design

Public Speaking
Communication Styles

Conflict Management
Group / Team Skills

Resource Management
Personnel Management
Budget Development & 

Management
Policy Analysis & 

Development

LEGEND: ALMOST 
ALWAYS

ALMOST 
NEVER

         ALIGNMENT OF META-PROFESSIONAL SKLLS WITH COMPOSITE 
ACCREDITATION CRITERIA

FREQUENTLY OCCASIONALLY

SKILL SETS
   v v v v v v v v Admissions 

& retention
Engagement

& service Public disclosure
General

education
Related

activities 

Base Profession
Content Expertise

Practical Skills
Research Techniques

Meta-Profession
Instructional Design

Instructional Delivery
Instructional Assesment

Instructional Research
Psychology/Statistics

Epistemology
Learning Theory

Human Development
Information Technology

Technical Writing
Graphic Design

Public Speaking
Communication Styles

Conflict Management
Group / Team Skills

Resource Management
Personnel Management
Budget Development & 

Management
Policy Analysis & 

Development

Legend: ALMOST 
ALWAYS

FRE-
QUENTLY

OCCASION-
ALLY

ALMOST 
NEVER

     A LIGNMENT OF META-PROFESSIONAL SKLLS WITH COMPOSITE 
ACCREDITATION CRITERIA


